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Mission Policy

Part I          The Policy

1.1
Purpose
i.
To facilitate the mobilization of the church in missionary involvement.

ii.
To build confidence and cohesion in the total church ministry.

iii.
To ensure consistent decision-making based on the established and consistent policy, rather than on subjective criteria of preference and priority.

iv.
To fully inform the congregation of the Mission Committee's plans.

v.
To ensure that each donation for Mission is used according to God's guidance.

1.2
Flexibility
It is intended that the Mission Policy be followed. However, exceptions can be made at any time with the consensus of the Mission Committee and the Church Board.

Part II
The Mission Committee

2.1
Structure
The Mission Committee members should function as a team, each member contributing to the effectiveness of the Committee according to his or her gifts. There should be a chairperson, a secretary, and a Board liaison person. These offices mayor may not be h( ld by three different persons. There shall be at least 3 members but no more than 7 members. At least one pastor must seat as the advisor or member of the Committee. Members are appointed by the Mission Committee to serve on a two years term, with a maximum of three consecutive terms of appointment. Posts and duties of individual members are to be determined annually or as deemed necessary by the Committee.

2.2
Responsibilities of Members

i.
To develop and coordinate the Church’s mission program.

ii.
To make recommendations for new missionary supports after thorough investigation.

iii.
To develop, evaluate and present the Mission Budget to the congregation. 

iv. To plan and organize an Annual Mission Conference.

v.
To attend all regular meetings if at all possible.

2.3
Responsibilities of Officers

i.
Chairperson

a.
The Chairperson is the overall coordinator of the mission program and is responsible for its development and implementation.

b.
The Chairperson sets the agenda and calls the meetings.

c.
The Chairperson conducts meetings.

ii.
Secretary

a. Records and distributes the minutes of all Committee meetings. 

b. Corresponds with Mission agencies about news and finance. 

c. Distributes missionaries' prayer letters.

iii.
Board Liaison Person

a. Brings in the directions and decisions of the Church Board. 

b. Communicates the decisions made by the Mission Committee to the Board for clarifications and approval.

2.4
Decision-making
All decisions within the Committee are made on a 2/3 majority or consensual basis by the members only.

Part III
Guidelines to Support

3.1
Basic Approach

i.
First priority is given to support mission fulfilling the evangelistic mandate. Second priority

 is given to support mission emphasizing social concern. 

ii. Priority is given to support mission among unreached people groups.

iii.
There should be a balance between home mission and overseas mission.

iv.
In supporting overseas mission, there should be a balance between supporting missionaries and nationals.

v.
There should be a balance between supporting cross-cultural mission and mission to the Chinese.

3.2
Eligibility for Support

i.
Active members of the Grace Chinese Gospel Church of North York who demonstrate their knowledge and ability to their field of calling and who have been accepted by a mission agency. Reference from a pastor of our Church is needed.

ii.
Members other than our Church, who accept our Church's doctrinal belief, and are being accepted by the mission agency, with the recommendations from their home church pastor(s). Their home church's doctrine has to be in line with our Church's.

iii.
All mission agencies that are members of CCCC with the Mission Committee's approval subject to their accountability and policies.

iv.
Organizations or institutions whose purpose is to train and equip missionaries and ministers for Mission and who exhibit a clear understanding of missionary/evangelistic outreach.

3.3
Procedure for Selection of Candidates

i.
Submit the application forms with the following relevant documents:

a. Resume and the recommendation letter from the home church pastor(s) are needed.

b. Acceptance and recommendation letter from the mission agency. 

c.
Statement of faith of the home church (for non-members) and the mission agency.

d. The mission agency's financial statement and other principles and practices. 

e. A statement of personal financial support stating all sources of support from various churches, groups, or individual.

ii.
Interview by the Mission committee.

iii.
Upon the recommendation of the Mission Committee and the approval of the Church Board, the candidates' nomination will be announced over the pulpit over two (2) consecutive weeks, requesting the congregation for comments. Unless there is objective from significant number of members, the candidates will be accepted for support.

iv.
At the most convenient and opportune time, present the candidates to the congregation with the purpose of getting to know one another.

v.
Support of the candidate(s) and projects must be in accordance with the priority and within the limits allocated in the budget.

3.4
Responsibilities of Missionaries. Mission Agencv and Institutions

i.
Individual missionaries, mission agencies and institutions should send their newsletters or  magazines to the Mission Committee as frequently as they are published in order to inform our church of their activities, needs and prayers.

ii.
Individual missionaries who are our church members should send their own personal yearly evaluation and their yearly evaluation from the field director or immediate supervisors of the previous year no later than August of each year. Individual missionaries who are not our church members are encouraged to give us the reporting letters.

iii.
Individual missionaries should notify the Mission Committee of the length and date of furlough.

3.5
Evaluation, Revision and Termination of Support

i.
The Mission Committee will review levels of support annually to meet the needs of the

 missionary and the Church's mission budget.
.

ii.
All decisions are based on the evaluation reports of the missionaries and audited financial report of all the mission agencies and institutions.

iii.
We seek to support the missionaries according to their term of ministries on the field as God supplies the fund. Support can be revised or even terminated when the ministry of the missionary changes significantly such as:

a.
Changing of mission agency

b. 
Leaving the mission agency to work independently

c. 
Changing fields

d. 
Accepting a post at home

e. 
Decision for further study



f. 
Change in the type of ministry

iv.
Missionaries who return to the same field or to a different field with the same mission agency or with a different agency must inform the Mission Committee and apply for financial support again as soon as possible in order to ensure continuity of support.

v.
Support for missionaries will continue during their furlough provided that the missionaries have served the full term on the field prescribed by the mission agency.

vi.
Support will terminate immediately upon the resignation of the missionary, or upon disciplinary action taken by the missionary's mission agency, or upon deviation from evangelical doctrines.

Part IV
Finance

4.1
Management of Funds
i.
The Mission Fund of the Church is based on the Church's Unified Budget each year.

ii.
The fiscal year for the disbursement of the Mission Fund is the same as the calendar year.

4.2
Use and Distribution of Funds

i.
Members of the Grace Chinese Gospel Church of North York may be supported up to their

 total support requested.
.

ii.
Non-members of the Grace Chinese Gospel church of North York will be supported up to 15% (at most) of their total support requested.

iii.
Organizations and institutions and projects are to be considered separately depending on the needs, circumstances and the state of the Church's Unified Budget.

iv.
The total mission budget among Chinese and local non-cross cultural mission should not exceed 40% of our total Mission Budget except when the Chinese are an unreached group.

� Date of Board Meeting or Membership Meeting approving the change(s).





